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Quantex is a Chartered Quantity Surveying practice based in Galway, Ireland, fully committed to the
principles and practice of excellence and to conforming with the requirements of the ISO 9001:2015 Quality
Management System (QMS). The scope of the certification includes all activities relating to the company and
is summarised as follows:

“Provision of Quantity Surveying Consultancy Services”

Which may include professional services in quantity surveying, dispute resolution, project management,
construction claims, and construction budgeting. At Quantex, quality is critical to our business because we
value our customers and their requirements. We strive to provide services that consistently meet and exceed
customer expectations. Our objective is to deliver customer value and satisfaction through leadership,
continual improvement, employee development, recognition, and social responsibility. The QMS provides a
framework for measuring and improving business performance, supporting our company strategy, and
ensuring that customer and applicable requirements are fulfilled.

The Senior Management Team and staff of Quantex commit to:

e Ensure services fully meet customer requirements and enhance customer satisfaction.

e Understand and address the needs of all interested parties to deliver services professionally and on
time.

e Apply a process approach and risk-based thinking, establishing, documenting, resourcing, monitoring,
and measuring processes to achieve intended results, including customer requirements, business
objectives, and applicable legislation.

e Maintain competent staff through education, training, and experience, and embed quality
responsibilities across all staff.

e Foster strong, professional relationships with customers.

e Monitor and measure QMS performance, involving all staff in taking responsibility for the quality of
their work, and act on opportunities for continual improvement.

e Establish measurable objectives aligned with this policy for the development of the company and its
clients, reviewing and updating them regularly.

e Conduct business in a fair and ethical manner.

¢ Communicate performance to employees and stakeholders

The Directors have overall responsibility for quality management. This policy is documented, implemented,
maintained, communicated to all staff and relevant stakeholders, and available to interested parties upon
request. It is reviewed periodically to ensure it remains suitable, effective, and aligned with the company’s
purpose, context, and strategic direction.
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