EP 01 Issue No. 01

f@lQU ANTEX Environmental Policy Issue date:

24/04/2026 Page 1 of 1

Quantex is a Chartered Quantity Surveying practice based in Galway, Ireland, providing professional services
in quantity surveying, dispute resolution, project management, construction claims, and construction
budgeting. We recognise that our activities and services have the potential to impact the environment and
are committed to managing these impacts responsibly.

Quantex is committed to being a socially and environmentally responsible organisation, operating its activities
and services in a professional and environmentally conscious manner, while acknowledging the potential
environmental impacts of our operations. We aim to ensure that our activities contribute to a sustainable
society by integrating economic, environmental, and social considerations into our decision-making, balancing
short-term and long-term interests while working with our stakeholders.

Quantex is committed to the protection of the environment, including the prevention of pollution, sustainable
resource use, and the mitigation of adverse environmental impacts relevant to the nature, scale, and context
of our operations.

We are committed to fulfilling all applicable environmental legal requirements and other compliance
obligations related to our environmental aspects and impacts.

Through the implementation and maintenance of our ISO 14001:2015 Environmental Management System,
Quantex commits to the continual improvement of the EMS to enhance environmental performance.

To support this commitment, Quantex will:

e Establish, implement, and review environmental objectives and targets that aim to eliminate or
reduce adverse environmental impacts, were reasonably practicable.

e Promote the efficient use of energy, materials, and other resources.

¢ Implement effective waste management practices, prioritising waste prevention, re-use, and
recycling, and ensuring safe and lawful disposal where required.

e Promote environmental awareness and responsible environmental practices among employees,
suppliers, contractors, and partners through appropriate operational controls and procedures.

e Ensure employees and relevant subcontractors are provided with suitable resources, information,
instruction, training, and supervision to fulfil the requirements of this policy.

e Monitor and evaluate environmental performance, compliance status, and the effectiveness of
environmental controls.

o Identify environmental nonconformities and implement appropriate corrective and preventive actions.

e Consider the potential impacts of our activities on the local community and take reasonable measures
to minimise adverse effects.

e Require managers and supervisors to demonstrate leadership and commitment to the effective
implementation of this policy and the Environmental Management System.

The Directors have overall responsibility for environmental management and compliance. This policy is
maintained as part of the Environmental Management System and is reviewed periodically to ensure it
remains appropriate to the purpose and context of the organisation and supports its strategic direction.

This Environmental Policy is documented, implemented, maintained, communicated to all persons working for
or on behalf of Quantex, and is available to interested parties upon request.
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